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Application of Earned Value to Budget Management in Universities
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Abstract; The application of earned value on the budget management is analyzed in this paper to find out the
control and evaluation method of teaching budget, allowance budget and teaching work load. That of the subsidy
budget and numbers of subsidized students is also made clear in the process. A new method to work out and as-
sess budget in universities is thereafter put forward.
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Fig.2 Diagram of main factorsin uuniversities education budgets
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Fig.3 Sketch map of control process Fig.4 The relation diagram of teaching service BCWS, ACWP, BCWP
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Fig.5 The relation diagram of lessons Fig.6 The relation diagram of subsidized
subsidy BCWS, ACWP, BCWP student's BCWS, ACWP, BCWP

2.2.3 BRIFAEMESEAREHSEN .

R e EE A N D G2 B ok 2 A (R 0 Bl A PR 4 Bl 2% 4 RN Bl IR & R A, 4 AR T Bl R AE LT
5. B4 BN IR 4 1244 B BRGSO T R FARZ B30T, LUT @ 5t B2 A | 28 SCPR e i 75
A3 Ay Bl A R B PR 2 A AT

1) 2% N3 3 DN EARSE . O 9 B 24 AR B0 15 2% B ( BCWS) = 1140 9% B 22 A 80 < A= 37
R QU T A PR (ACWP) [ ARHE I 55 4b 2 14204 J5 S b0 H SEPR 2 8 @8 B B 2e A
BT (BCWP) = B ¥ B AR 50 x A= B 1 @ .

2) 2 NBL 23R 1) 4 DI e bR, OB B2 A 2 R 25 (CV) = BCWP — ACWP. 4 CV A fE R R
SERR Y B A g P A A BUAE, BRS04 OV N IE(E R R SE PR Bl A 3% AR T BUR(E, B9 4y Q%
Bh2e A 3 W 2% (SV) = BCWP — BCWS. Y4 SV i IE{E I s 9 B2z Az o BE R T, SV M T E I 2R 9T B
AR RETR | 24 SV {H N IR U B2 A IR BRI ER QW B2 A= 3% FH AT 45 (CPT) = BCWP/
ACWP. RN o B A 2 b S da b, 2 CPL > 1 R (R THil%E, CPL < 1 @ 1 #i%5, 3RoR CPl =1 /58
Prige B 3% S5 PR Y & @% B A dEEE A T8 48 (SPT) = BCWP/ BCWS. tFR A %% B2 AL Sidg b, SPI
> 1 FR BB F AP EEREAT, SPI < 1 F/RW B A TS | SPI = 1 RonHi R B A,

2.2.4 H b

R ARE IS P, T 22 5035 LT BUE BOR I AR SRR

H T E M P00 B B AR 1 7 T A 8 B AR s o), S B 4 T Iz I3 o i P SEE Ptk
L, 51 & 2 B () A ] e 2 BE 22 380 ; ] st A B s W22 o i %o A B () M), T 2 A R B
WAATPE B3 H AR R TSRS 2 B TR, A R RS B A T A T I A PR AR T S AR E
MrEA REBUSAR IO

T WO AR RE A SE IR SRl TR SRR UL XA PN A A e R T 28 B S AT M AR R H S I
T 2 e Mo — R FE B[] S A RAE T 2 3 b AU, N BLSEA T B 2 3T UK.

T B MR ST A S R G G2 AR R R o I B AR gy 0T e A T PR R #e oy



94 EFREBEIXZZER(EIR) 324

it AR D] BAARGLER 25 HBCE TR0 ISR o B0 4% b 98 T 55 77 2 A S R P A 2 5 B 3R 2
FIRZSE B 55 AL PRBE T RAZ S BRI AR BOR. e R 1 0 TRV AR 5 A 0 0 2 A0 A8 PR G B 8 e 45
HATT i

3%

FPAGELTE R A TSRS B (19328 1Y, BERE 2 S 20w 55 PR 3 ] ORI e T 5 9% P 5 0y AR i o
7 sl PRI A AT A OC AR, DA Bl 2 A TR 2 -5 S B 2 AR RO A S % 3l o T30 A1 9 PR A8
U R AN B A B BEE | IR B P BUE AT B F A, Dy S B A A T U B AT HOR 2 s
AIBTRTE %A T U I S S

SE k.

[1] $hEE B it T H pARE B M. dbat  HUA Tl i ,2005 171 - 177.

(2] BAFPEE, JEselh. B M55 AR I M. 4RIV K2 AT, 2004 .68 - 69.

[3] TAREE, SR BT HEE SO« =37 A i EIE e[ J ] R & TE Y ,2006 (11) - 56.

[4] 3Ror WF R 31, R E . S EIE AR B s EERE S i n BFFE[ 1] . T PR 2%4%4) ,2006,18 (1) :30.
(5] SIS0 X AE S, S ASE PR TR B A P 2T [ 1] 22 M5l K447 ,2004,23(4) 1 26.

ARRARARRRARARARRRARARAARARARRAARAARRRRRAARARARARARARARRARARAARRRAAARRARRAARARARAARARARAARARARAARAARRARARARARRARAARAR

(EB#F% 13 R)

SZ 3K

(1] =5 TSIk 152 5 ok A B P s WA Tl I P Bk [ ] ik Tllz 2005 (4) <1 - 14.

[2] BRsgak. tE A 7= BR S l e R R EE [ 1], JTPLE Tk, 2005,37(11) .1 -3.

[3] T AENF. EEBRINEA RS EREET )], MRS ,2003,22 (1)) :149 - 151.

(4] BreEdk. o EEB A= IOR S 902 T]. /b Tk ,2002,21(10) 776 —778,790.

[5] ®ZF. #pd =R IR S ek 3 [ J]. EHlER Talk. 1992(5) .28 -31.

(6] BRrP A RSB, BRASHE, 45, A0 T AR FR 0 R DA 3 8 2 Ao Ak Il — S0P [ T ). R84k 1,2001,26 (4 ) 224 -

26,39.

[7] Ning P, Wang X. Purifying Yellow Phosphorus Tail Gas by Catalytic Oxidation M]. Kurashiki, Japan: Proceedings of JSPS
— MOE Core University Program on Urban Environmental, Oct. 2 -5, 2002, 68.

[8] T, E23, R B 4. B e ——ME LA )], b A2, 2004,32(5 ) :61 - 65.

(9] T W5 5 WA i, 55 B R AU AL B kg b ik [ P PRl . Z102113667. X, 2004 — 11 - 17.

[10] ZE3UA, B RIBY o i, A, vl ] kR T s A ) P 2 R A T B VR A e A B R [ 1] v AMBE TR, 2006, 11 (4)
1-8.

11] Brdinole, N 055 3. HBER 0™ i RV [ M. db st . fb2e Tolk i ittt , 19939 - 18.

12] T, T2, MR, Bps R A gkl R EEL )] . #iadh Tlk 2006, (3) 3 - 8.

13] EFR. B RAH B B JRTHR A ()], PR 2004, (4) .41 -42.

147 &8, X4l —E AR AS B AR Motk ], /NAE,1998,98(8) :1 -8, 21.

157 BmA. —S bt T2 MRS ALT]. /L T HEm ,1997,23(2) .11 - 16.

16] W] A MEA " T2% M. EA M, 1989273 - 301.

177 F2ZH. ABE T2 M]. A ks Tk iR, 1978 .249 - 305.

18] SRAET. — S LA 1Rt SRE [ ], A T S B R, 2001, (5) :1 -6.

191 )3 Bt Bc— A2 AL R M. Jbot A2 Tl it 1995.

20] —FAumRAs R T2 R i [ 1], AL 2005,5(3) :30 - 33.

217 Mk 2NN, UK A, 45, A T B A R AR ISR [ 1], BB TR 222840 . B T hi, 2006 ,31(6) .76 - 78.





