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Abstract: Project management is a comprehensive and systemic work which runs through each aspect about the
construction of a project. Construction supervision and project management both help a construction company to
reach the general goal of the construction project by controlling some variables such as work time, cost, security
and quality. They share one responsibility and purpose. The function range of a supervision company should be
all-round to provide a comprehensive service for the clients. The importance of project management is made
clear. The advantages and disadvantages of clients doing management are also discussed. The urgency to change
from supervision to management is thus put forward.
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