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Management System of Bank Operational Risk
Based on Bayesian Network
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(School of Management, Tianjin University, Tianjin 300072)

Abstract This paper uses Bayesian network to model operational risk of bank that is difficult to model and measure. Operational risk is the risk
resulting from inadequate or failed internal processes, people and systems or from external events. After reviewing operational risk of bank and
Bayesian networks, this paper illustrates how to use Bayesian networks to manage operational risk by examples, including measure risk, casual
modeling, scenario analysis and etc. This paper also gives a Bayesian network model framework of operational risk.
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