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Acquire or Ally:The Decision of Corporations’ External Growth Strategy

Abstract: Acquisition and alliance are two ways for corporations’ external growth.How to choose between acqui-

sition and alliance has become the most important decision for corporations. This paper argues the question

from the view of transaction cost theory, knowledge-based view of the firm and dynamic capability theory. This

paper also points that dynamic capability theory provides a more theoretic fremework than the other two theo-

ries for researchers and practicers.
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