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Technological Innovation Strategy of Later- developing Enterprise in
New Type Competitive Environment

Abstract: The modern new type competition which is based on the view of technological innovation has the characters of mergence,
globalization, rapidity and integration. In order to adapt to the requirement of the competitive environment, the technological innovation
strategy of the enterprise lies on interactional factors such as the inside innovation, the outside technological resource, the pulling of the
marketable requirement and the organizational support which is inside and outside of the enterprise. In this paper, the analysis of cases
can be concluded into a group of technological innovation which can be selected by the later- developing enterprise. The strategy
includes the following aspects: searching technological knack, searching technological partnership, optimizing inside organization, and

instituting forward- looking technological development strategy.

Key Words: Competition; Technological Innovation; Later- developing enterprise; Strategy



