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Integrated Model of Corporate Culture under Hypercompetition

Abstract: With the appearance of hypercompetition, the basic dimensions of enterprise management aiming to sustainable de-
velopment change from the efficiency into the complex of innovation, efficiency and risk prevention. Therefore, the enterprise
seeking for sustainable development is the innovative, efficient and risk- prevented enterprise, namely the clover- form enterprise,
and its culture must be the complex of the innovative culture, efficient culture and risk- prevented culture, namely the clover-
form culture. Through analyzing the constituents of culture of Haier which has obtained sustainable development, it is found that
its culture is classic clover- form culture.
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