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A Lifecycle Model of Virtual Team Management

Abstract:In light of the increasing information technology innovation and increasing globalization and de-cen-
tralization of work process, virtual team appears as a new organizational structure. How to realize good manage-

ment of virtual team has become a hot issue in enterprise management.

team is introduced and its feature is discussed as well.
Key words:virtual team; management; lifecycle model

In this study the conception of virtual
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