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A Method and A Demonstration of Selecting
Technological Innovation Pattern in Enterprises

Abstract: This paper bases on the concept of three technique innovation patterns which include independence
innovation, imitating innovation and cooperating innovation, by analyzing the outer and inner factors that affect
the selection of technique innovation pattern in enterprises. Applying SWOT analysis and Technique for Order
Preference by Similarity to Ideal Solution, the author builds up a three-dimensional space model of the selec-
tion of technique innovation pattern in enterprises. At last, a demonstration is given on how to use the modle.
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