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Abstract:Digital Information Firm is the typical representation of modern information content industry. Regard-
ing the operation management practices of such new-style firm, it has great variations in product platform, oper-
ation architecture and production flow with the universal material products manufacturing firms as well as the
Its streamline, blocking assembly production and the media-like,
broadcast-like sales represent a new conception of business. This paper does the research on the operation and
management of Digital Information Firm with reference of manufacturing operation for the first time.

Key words:information Content industry; digital content firm; enterprise management; operation management

traditional information service enterprises.
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