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Transnational Company’s strategy of “Global Localization”

Abstract; Under the tendency of economic globalization in 21 ecntury,as the micro carrier and main pro-

motin force,transnational companies are justifying their strategies.It’s an obvious tendency for transnational

companies to take “global locailzation” strategy,that is,take “localiaztion” strategy in the world.Inother

words, their thought is globalized,while action is localized ;their R&D and resource’s acquisition is glob-

alized while their products’design and human resource’s achievement is localized.To transnational compa-

nies, technology and component’s competence is globaliaed while marketing and service’s competence is

localized.If China wants to get better development in the fierce international economic competence in the

future,we have to develop our transnational company and our transnational company should also take the

“global localization”strategy and other measures.

Key words : transnational company; globalization strategy; localization strategy; global localization strategy
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