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Study of Coordination Mechanism Model of Supply Chain Management

Abstract : Coordination is the key and difficult subject of supply chain management theory.This study try

to build a basic model and a general model of coordination mechanism of supply chain management.The

coordination mechanism model of supply chain management can be divided four levels.They are the level

of objects of supply chain decisions,the level of management decisions of supply chain,the level of basic

mechanisms ,and the level of interior coordination mechanism.There are two ways to the objects of supply

chain decisions,the inbound way and the outbound way.As a operational model of supply chain,this mod-

el is of important theoretical significance and application.

Key words:supply chain management;coordination mechanism;operational model
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