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Coordination Mechanism and Game Analysis
of Conflict in Project Team

Abstract:Conflicts are important factors that influence the effectiveness and harmonious development of project team. How to
understand the conflicts and the linkage between these conflicts directly impacts on the management and coordination of project
team. In this paper, the linkage between the conflicts of tasks perform and emotion is utilized to analyze and gain the coordina-

tion mechanism by which support relationship in emotion is used to promote the cooperation in project perform.

Key Words:project team; conflict; coordination; conflict analysis



