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Flexible Process Modeling Based on Extensible Organization

WU Hong-li*?, YIN Bao-lin*, XIANG Gang? ZHAO Xia®
(1. School of Computer Science & Engineering, Beihang University, Beijing 100083;
2. Equipment Research Institute of Second Artillery, Beijing 100085)

Abstract How to solve the problem that business processes flexibly adapt to the changes of organization is the key idea that an enterprise
improves its competitive power. This paper proposes a new flexible process modeling method based on extensible organization, and constructs a
workflow model. In organization model, the new conception of sub-organization is introduced, which makes the organization model expansibility. In
process model, all sub-organizations and workgroups are allowed to create sub-process independently and then reference it dynamical. Comparing
with traditional workflow model with the capability of sub-processes definition, the method gains much more flexibility, and offers significant

advantages in business processes modeling.
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