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The Study for Mutual Relationship on Self-innovation and
Enterprises Competition Basic Strategy

Abstact:When the enterprises is involved in the Jlow cost-low price'mode at the base of Cost Leadership strategy,the whole industry
will be in the competition environment of lowprice leading .They only accept the living space ofimitation—innovation and are likely to
exclude the self—innovation.However,lead under the “Differentiation—Non price’'mode at the base of Differentiation strategy,the self-in-
novation would be start to take root in the enterprises management activities successfully ,and become the primary works and final guar-
antee for mading good winning continuance.
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