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Business Strategic Decision Model Based on the
Balance between Ability and Environment

Abstract:Strategy decision is the top of management decision. Strategy’s objective is to keep balance between
ability and environment. From triangle relationship of strategy, environment and ability, the primary of balance
between ability and environment is analyzed. The change of environment and the shape of ability are studied.
The method of finding the cause of imbalance between ability and environment is elaborated. Business strategy
manager is provided with a new frame of strategy analysis.
Key wor ds:strategy; environment; ability; cause




