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Research on Incentive Mechanism of Supplier Involvement in New
Product Development

Abstract: Supplier involvement could improve the effectiveness and efficiency of new product development. However, the actual

process of integrating suppliers into new product development is still largely a "black box". It is difficult to supervise suppliers”

activities because of manufactures” little special knowledge and information. In order to avoid moral hazard and incentive the

suppliers efficiently,a incentive model was formulated according to the Principle—Agent theory. Requirements of effective in-

centive were given to ensure the effectiveness and efficiency of supplier involvement in new product development process.

Key Words:New Product Development ; Supplier Involvement ; Incentive Mechanism



