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Exploratory Study on Conflict Management of Collaborative
New Product Development

Abstract: Collaborative new product development (NPD) has been used as a tool for many industries to achieve competitive ad-
vantage and reduce development cost. Both large and small companies are trying to leverage external resources and knowledge
by collaborating with complementary companies. However, there are many failure cases due to conflicts in collaboration. Then
conflict management in collaboration is very important to successful collaborative NPD. This paper introduces an adjusted hier-
archy model of conflict management in collaborative NPD and its critical successful factors, and also presents some managerial

suggestions.
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