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Competency-based Pay in SMKE

Abstract:Theories and researches have pointed out that the disagreement between human resource system and

strategy execution system will weaken the value of human resource.The disagreement is the very reason for hu-

man resource management crisis,

Considering the condition of Chinese enterprises this paper designs a new

competency model of SMT.The idea of the new competency model derives from the strategic conception of bal-

anced scorecard.Then the paper combines the new competency model and broadbanding to design a competen-

cy-based pay system adapted to SMT team.

Key words:competency model ;broadbanding; competency-based pay system; small & medium knowledge en-

terprises(SMKE); self-management team(SMT)
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