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New Thinking of Three Basic Objectives of Project Management

Abstract : In the new situation, project management objectives urgently need to change in theory and innovation in practice, and

also need to rethink three basic objectives of project management which are included of investment, schedule and quality within

breaking the traditional mode of thinking immediately. On the basis of analyzing the difficulties which three basic objectives are

facing under the framework of traditional theory on project management,the new meaning of three basic objectives of project

management is interpreted as a new perspective of thinking from three aspects—investment, schedule and quality. Further more,

the nature of investment from incompatible to sharing is put forward,and new schedule theory from technology-restricted to mar-

keting—restricted is discussed. Lastly, the concept of sustainable and multidimensional quality is illustrated.

Key Words : Project Management ; Investment ; Schedule ; Quality ; New Thoughts

www.Kjjb.org





