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Establish Employees’ Psychological Files to
Ensure the Success of Organizational Change

Abstract ;: Within the environment of changeful utility of new technology and forward development of mar-

ket business,enterprises must keep pace with the times and carry out organizational change bravely to

maintain sustained development.As the knowledge productivity become key force to push enterprises de-

velop,it is imperative to pay more attention to employees’ anticipation for organizational change during
the process.This article proposes that employees’ psychological files should be established to manage and

guide employees’ anticipation to ensure the success of organizational change.

Key words:organizational change; anticipation; psychological files
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