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Practical Methodology of PLM Implementation

GAO Yansong?, LI Jing?
(1. Graduate School of Chinese Academy of Sciences, Beijing 100049; 2. Institute of Software, Chinese Academy of Sciences, Beijing 100080)

Abstract PLM project is an important part of enterprise information work. PLM is playing the most important role in the initiatives. And the
implementation methodology is the key factor to prove the success of a PLM project. According to PLM project implementation experience of
China, the paper introduces a special implementation methodology for PLM project suitable for China enterprise. This methodology can be more
useful in the realization and development of PLM project.
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