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Compensation System Design for Core
Employees in Science Service Agencies

Abstract:While science service agencies are being transferred to specialization and market oriented enterpris-

es, it is very important to design scientific and efficient compensation systems. Based on the main characters

and needs of their core employees, this paper got the basic principals and key factors using motivation theory

and other related methods about compensation management.

Key words:science service agency; core employee; compensation system design
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