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Study on the Motivation of “Temporary Employees at Basic Level”

Abstract:With the tendency of global “temporary employ”,the force of temporary employees at basic level,

which had long been neglected,has already been noticed.This paper tries to analyze the characteristics of those

temporary employees and put forward solutions as well as suggestions that can be used to motivate those tem-

porary employees with low loyalty.On-the-spot investigative materials will be provided and the discussion will

be from a viewpoint focusing on temporary employees at basic who are a unique part human resources.

Key words:motivation management; temporary employees; enterprise
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An Incentive Portfolio Model to Improve Human Resource Efficiency

Abstract:It is a common phenomenon that employees are inefficent and have little enthusiasm to their works,

Integrating the ERG incentive theory,western economizs and ancient oriental philosophy,this paper specified

how to develop enterprise based on human resource,how to realize the maximum utility of organization and em-

ployees,and how to improve the native core competence after entering WTO.

Key words:incentive portfolio;human resource efficiency ;floating mode ; psychological contract
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