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The Study of Motivation and Effective Organization about Realizing
Independent innovation in Small and Medium- sized Enterprises

Abstract: The independent innovation is the natural characteristic of the science and technology small and medium- sized enter-

prises, and at the same time, it is also the core superiority of participating in the competition. In market economy, the science

and technology small and medium- sized enterprises have the status and the function which other innovation organizations is un-

able to substitute. The power originations of the independent innovation behavior in the science and technology small and medi-

um- sized enterprises can be divided into external and intrinsic motivation. In order to playing the important role of impetusing

country innovation system construction process adequately, the leadership of the enterprise independent innovation, namely en-

trepreneur, must consciously provide the condition for organization members' independent innovation , create the environment,

and organize interior action effectively

Key Words:small and medium- sized enterprises; innovate independently; external and intrinsic motivation; effective organiza-

tion



