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Enterprise Lifc Cycle- Based Path Study on
Management Pattern Transition

Abstract:Under the framework of global value chian, this paper introduces the content and characteristics of Original Equipment
Manufacturer (OEM), Original Design Manufacturer(ODM) and Original Brand Manufacturer(OBM)and makes a comparison a-
mong them. Further,a kind of benign coupling mapping model is abstracted among different stages and different management
patterns during the enterprise life cycle, and the transition, joint and amalgamation of different patterns are analyzed.Path choice

of transition from OEM to OBM pattern is also discussed.
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