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Research on the Disruptive Innovation Mechanism and Process Based on the
Company Inside Venture Capital

Song Jianyuan, Cai Xiang

(Management School, Guilin University of Eleetronic Technology , Guilin 541004, China)

Abstract: Disruptive innovation is the kind of innovation which gradually destroys or replaces the product or service in main-

stream market by getting across occupy lower market or new market. It usually destroys the enterprise’s accumulative capability,

so the large corporation suffers from challenge in face of the disruptive innovation. The paper discusses the character of disrup-

tive innovation and the dilemma of the large enterprises, probes into the mechanism and process to develop the disruptive inno-

vation for the large corporation. At last , the thesis analyzes the process of the nortelnetworks” disruptive innovation.

Key Word:Disruptive Innovation ; Venture Capital ; Mechanism



