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Knowledge Management Obstacles Relation Diagnosis in the Process of Core
Competence Cultivation

Xu Fangqiu'?, Liu Hongde', Yu Dengke'
(1.School of Economics and Management , Harbin Engineering University , Harbin 150001, China;
2.School of Economics,Harbin Commerce University , Harbin 150028 , China)

Abstract:Analyzing the coupling relationship between core competence and knowledge management from coupling of core
competence elements and knowledge management and knowledge management process elements and core competence ,the paper
summarizes the knowledge management obstacles in the process of core competence cultivation as coupling obstacles and
implementation obstacles,which including twelve factors,and puts forward internal relation diagnosis of knowledge management
obstacles by Interpretative Structural Model,and draws a conclusion that knowledge management obstacles are mainly from
organizational mechanism,employees perspective,technical platform and inner and outer environment.
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