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Analysis of the 3PL Development in Wenzhou with SWOT

GONG Junjiao
(The Commercial College, Wenzhou University, Wenzhou, China 325035)

Abstract: The 3PL Development in Wenzhou possesses strengths, weakness, opportunities and threats. The
strengths of the 3PL Development has fallen into three parts. The first part is its geographical and system
strength. The second part is its traditional logistic scale, and the third strength includes its infrastructure and
many enterprises’ consciousness of the 3PL. The main weakness consists of 3 parts, too. The first weakness is
the small scale of its logistic enterprises. The second part is that the requirement for logistic service can
hardly be met, and the severe lack of logistic human resources is another big problem. While the nation’s
macro policy renders a good opportunity for the 3PL Development in Wenzhou, the opponents of the field in
the country also bring about challenge. On this ground, development of the 3PL in Wenzhou should be the
establishment of special organization for logistic management, perfection of government macro-control,
construction of logistics centers, active introduction of modern enterprises, turn from the traditional to the
3PL and cultivation of logistic talents.

Key words: Wenzhou; Third Part Logistic; SWOT analysis

(k. 2 EF)



