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How to Establish the Core Competence in Enterprises

QI Peng-hu. MU Yao
CFuculty of Economics and Management Narthwest University Xi'an 710069 ,China)

Abstract:Core competence is the source of competitive edge. The key to the market suc-
cess of enterprises lies in the core competence. In the process of establishing core compe-
tence. the enterprise needs 1o set up the strategic intent. seek the aid of resource levers.
work out the establishing plan and adhere to the relevant principles. and then make a sus-
tained eflort over a long period of time through the technical innovation and functional con-
formity within the enterprise as well as the knowledge alliance. external annexation and
purchase, =0 as to establish its own core competence.

Key words:Core competence; Strategic intent: Technical innovation; Knowledge alliance.
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