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The Research of Company’s Dynamic Competitive Advantages
under an Open Environment

Xu Biao, Wen Xiaojun

(Business School ,Nanjing University , Nanjing China,210093)

Abstract:Under an open environment, the outer environment of enterprises has changed quickly ,the market competition has become

more and more furious. It is the dynamic competitive advantage that leads to the success of an enterprise. This essay makes a review

about the traditional strategic theories on the study of enterprise competitive dominance and offers the static competitive dominance

model, which is integrated with strategic elements of various theories given by Porter. Then it makes a dynamic modification of this

model, discusses the meaning to the Chinese company and gives some directions for further research.

Key Words:Dynamic Strategy ; Competitive Advantage ; Strategy Factors



