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A Study on Economies of Scope and Profitability Strategy of Digital Products

Xu Xusong,Zeng Fantao
(School of Economic & Management, Wuhan University , Wuhan China,430072)

Abstract:lt is the every enterprise’s dream that enterprise achieve monopolization by scaling up. But it is impossible that an
enterprise expand to infinity. After we analyzes the economies of scale and scope, we know that dividing work is the real
motivity of economy rising. Free —of —charge is a self —destruction strategy for digital products. For the sake of smoothness
transition from free—of—charge to charging, we design a three—phase competition strategy bases on specialization dividing work.
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