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Abstract:Based on the entrepreneurial theory and the data obtained from the survey of 205 venturing businesses in China, this
paper discusses the motivation and effects of diversification. The results indicate that, firstly, the higher the entrepreneur
competence, the more likely the enterprise adopts diversification strategy, even the unrelated diversification strategy; Secondly,
the entrepreneurial competence is positively related to the corporate performance; Thirdly, related diversification and unrelated
diversification hamper the improvement of corporate performance, but the limited diversification strategy favors it; Fourthly, if
enterprises with high entrepreneurial competence adopt related diversification strategy, their performance will be evidently
improved, but if they expand to unrelated business, the effects will be insignificant. And our study also shows that, it is
worthwhile to explore the research of diversification strategy based on the behavior competence of entrepreneurs.

Key Words:Venturing Business; Entrepreneurial Competence; Motivation of Business Diversification; Corporate Performance



