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Study on the Framework of Enterpries Technology Innovation Strategy

Liao Yuanhong

(College of Economics & Management, China Agriculture University, Beijing 100083, China)

Abstract:Technology innovation strategy is the important element which decides whether enterprise can acquire its competition

advantage. The existing researches on technology innovation strategy haven't form an integrated analysis framework. This paper

has a systematic study on the technology innovation strategy and further shows that technology innovation strategy can be

divided into Incremental Imitate Innovation, Disruptive Imitate Innovation, Incremental Cooperative Innovation, Disruptive

Cooperative Innovation, Incremental Independent Innovation and Disruptive Independent Innovation. And then it analyses the

conditions each strategy should be applied, provides a new idea and measure for enterprises to choose its technology innovation

strategy.

Key Words:Technology Innovation ; Technology Innovation Strategy ; Framework



