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The Method of Selecting and Scheduling Product Platform Development Project

Liu Wei,Qin Bo,Li Xiang
(College of Economics and Business Administration, Chongqing University , Chongging 400044 )

Abstract:The enterprise competitive edge is that products rapid respond to marketplace. We can adopt product platform tactics
to satisfy customer’s difference need rapidly. The way of platform design is variety,variant Design,configure Design ,standard-
ization Design and modularization design. So there produce many project of product platform. Some projects deal with one kind
developing way ,some projects deal with several kind of the way developing. The traditional mode to select projects,rank pro-
jects and allocate resource that based on enterprise’s capacity balance and analysis of risk/income hasnt already met diversified

Key Words:Product Platform Development Project; Resource Allocation; Enterprise Strategy ; Project Scheduling



