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When we think of preparing a training proposal for higher-level managers and decision makers in a telecommunication organization, we should take special care with the relevance of the exercise for the target population that we are addressing.  Theoretical content is not necessarily the issue; we also find that straightforward traditional courses are often not up to the expectations and that on-line tutorials are not sufficient...  So, what are the real needs of our specific audience and how can the training provision/HRD function best help?

The participants will be more interested in learning what is happening to their colleagues in other countries or regions. Are they facing the same kind of problems?  What solutions have they tried?  Have they been successful so far?  What are the best experiences in the outside world?  What experiences went wrong and why?

However, not only other people and organizations’ experiences are relevant. Having access to appropriate data regarding one’s domain of work becomes essential, therefore, building benchmarking reference scenarios would be most useful to derive conclusions and take corrective measures within any organization. Sharing data, comparing results, judging against industry benchmarks is a common practice for today’s managers. This also implies that willingness of managers to share their own data.

The development of tools that would enable participants to better carry out their daily work is equally essential. More than jobaid-oriented tools, we are referring to, for instance, forecasting tools that would enable the decision maker to build up a possible scenario for his/her organization and see the implications of a change in any parameter (tariffs, market share, personnel wages, etc.).  This is applicable to business planning, staff planning, etc. and the HRD Division of the BDT has already developed useful tools for these applications.

Last but not least, the actual discussion and exchange of information among colleagues from different organizations and countries is specially enriching and should be considered also as part of the learning experience. The creation of electronic forums or virtual communities becomes a useful means to achieve this purpose. Information technologies bring us the possibility of doing this at a distance, which is key when we are talking about constantly busy high-level managers.

Evolving then from developing training courses to building training scenarios is a real challenge for the training specialist:

· In addition to the actual training contents we need to put together series of case studies, reference materials, benchmarks, demonstrative data, models, forecasting tools, on-line discussion forums, among other components of the various capacity building scenarios.

· The specific course development skills that were traditionally required for the development of course contents need to be enhanced to allow for the implementation of sophisticated training scenarios.

· The relationship of the training provider with the client should evolve from a supporting role by means of the ‘internal client’ approach, to a ‘partnership-based’ approach where the client significantly contributes to the provision of the required solution.

· The training provision service in the organization should increasingly play the role of a facilitator, who is able to combine diversified components and integrate them into ‘ready to adapt’ training solutions which, incidentally, no longer need to be long-lasting ones.

As a result of the above, the HRD team should no longer be limited to a group of training development officers but it should include training system designers, project coordinators (who should be able to monitor the growing use of networking processes), and multi-skilled developers able to identify and elaborate case studies, best practices, relevant drivers, benchmarks, etc.
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