HRM/D CHALLENGES TOWARDS THE WORLD TELECOMMUNICATION DEVELOPMENT CONFERENCE 2002 

(Part 2)

by Mario Maniewicz, Head, HRD Division, ITU-BDT

The present is the second of a series of articles introducing the Human Resources Management and Development priorities identified during the Regional Preparatory Meetings (RPMs) that the BDT has organized so far, as part of the preparatory work for the organization of the coming World Telecommunication Development Conference (WTDC) which will take place early next year.

The first article covered the Arab and Europe RPMs, which were chronologically the first ones to be held. This second article includes extracts of the relevant Issue Papers as well as the main priorities identified during the Asia-Pacific and Africa RPMs, which were held during the first semester of 2001. The only remaining RPM (addressed to the Americas Region) will take place in October 2001 and its outcome will be the object of the third and last article of this series.

1. Priorities for the Asia-Pacific Region identified during the Asia-Pacific RPM:

The discussions held during the session on Human Resources Management and Development at the Asia-Pacific RPM were based on the relevant Issue Paper submitted by the ITU, which can be found in BDT’s web-site at the following address: http://www.itu.int/ITU-D-ASP/WTDC02/PDFs/03-e.pdf
The main issues facing the telecommunication and ICT sectors in the ASP region raised during the discussion of the working session on Human Resources Management and Development were the following:

· High rate of sector expansion demands an upgrading of telecommunications and ICT-related skills and increases the need for more skilled workers.

· High rate of technological change produces obsolescence of traditional skills and demands new skills that go beyond traditional telecommunication engineering.

· Managers working in a liberalized environment are required to shift from engineering-based operations to business, services and market oriented operations.

· Employee skills need to be constantly upgraded (life-long learning schemes).

· Staff with required skills will are easily tempted to seek other opportunities (brain drain syndrome).

The above-mentioned issues have clear implication for the Human Resources in the ASP region:

· Shortage of ICT specialists.

· Addressing the customer needs imply developing cross functional skills, team work approach, networking efforts and outsourcing of non-core competencies.

· ICTs make it possible to reduce labor and real estate costs by utilizing the virtual office concept (e.g. call centers).

· Globalization of business means globalization of Human Resources.

· The Human Resources function should transform itself in order to play a strategic role in supporting managers to fulfill their business goals.

· The status of Human Resources should be raised to a strategic partner level in order to help attain the organization’s objectives and foster employee growth.

In order to address the above-mentioned issues and the resultant implications, the meeting supported the following recommendations and priorities:

· The Internet is recommended as the best fit technology to provide accessibility to e-learning processes.

· Human resources functions should be equipped with IT knowledge as early as possible, to reduce the loss of the most capable people from the organization.

· Strategic alliances among industry, educational institutions and community should be fostered in order to mainstream IT skills into vocational training schemes and therefore contribute to the lessening of the IT competency gap.

· In order to adapt the HR function to the new demands of rapid rates of changes in technology, market conditions, qualifications and skills and innovative products and services, it has to do more of the following:

· Foster team-work and creativity for a quicker and better response to market requirements;

· Implement HR programs that support the entrepreneurial spirit and the customer/market driven culture of a performance-oriented organization;

· Incorporate performance appraisal and incentive schemes that would emphasize what is important to the organization;

· Identify and develop leaders and facilitate the exchange of best practices among business units to maximize their benefits in supporting the corporate goals.

· Human resources should be aimed at supporting the business, develop a market mindset and create its own workforce with the required competencies to develop creative HR solutions.

· Focusing on ICT should not exclude the continuation of more traditional types of training and education. Also, focusing on high-level managerial training should not exclude the continuation of technical training at all levels.

· ITU can play a key role by promoting, encouraging and collaborating with participating economies to develop relevant learning content and make this content accessible on e-learning platforms.

· The Pacific Island sub-region has unique characteristics and thus unique needs.  Distance learning through the use of ICT is specifically suited for their situation and may be the key solution to help satisfy its unique characteristics and needs.

· ITU should concentrate in assisting institutions to change their mindsets in order to use more ICT-based tools such as distance learning.

· ITU should sensitize leaders on the advantages of an extensive use of ICT-based tools so they will promote and support its use within their organizations.

· The meeting expressed strong support to the ASP Center of Excellence activities, and said they should continue by developing a clear strategic plan which should be endorsed via a high-level regional meeting (not just a ASP CoE Steering Committee meeting).

· Proper indicators for ICT-literacy should be identified and quantified. The results of such an exercise should be disseminated to raise awareness among policy makers in order to motivate them to contribute to improve ICT-literacy in their countries.

2. Priorities for the Africa Region identified during the Africa RPM:

The procedure for the Africa RPM was similar to the just described one, where a specific session on Human Resources Management and Development was held to discuss the main issues and identify the main priorities for the Region in this area. The relevant Issue Paper for the African RPM can also be found in BDT’s web-site at the following address: 

http://www.itu.int/ITU-D-AFR/WTDC02/PDFs/14-e.pdf
The main issues debated during the session were the following:

· The Internet Training Center Initiative.

· The Centers and Network of Excellence - and the need to continue to support the CoE and the NoE, by involving more training centers as national and regional nodes, in particular the project of ESTAC at Libreville, as well as using African experts employed in African ICT institutions on a part‑time basis.

· Capacity building in Africa: sustained development is only possible by giving priority to HRD efforts.

· The need to allocate adequate funds or percentages of operators' revenue (to be included in the terms and conditions for the different operators) for HRD purposes and development (and financing investment) of training centers.

· The possibilities of bridging the digital divide by using ICT as a training delivery tool in rural areas and raising digital awareness and literacy.

· The Virtual Training Center (VTC) of ITU.

· Training needs of regulators.

· Distance learning as an option for training delivery.

· Equipment of training centers.

· The impact of privatization and liberalization on the HR function; in particular acquisition of high level competences and transfer of technology from incoming strategic partners.

Recommendations

The meeting recommended to the ITU/BDT to continue to:

1. Assist the countries to build their human capacity in the areas of  telecom management, policy and regulatory issues and info-communication in order to enable bridging of the digital divide;

2. Assist the countries in implementing modern HRD/HRM tools and guidelines; for example HRD/HRM master plans, performance evaluation systems, career planning, management information systems, etc;

3. Assist the countries in utilizing technology‑based training delivery tools (e‑learning/e‑culture) at all levels of training and in all sectors;

4. further develop the Centers of Excellence into a Network of Excellence and sustain the quick setting‑up of the project of the Ecole Supérieure des Télécommunications de l'Afrique Centrale (ESTAC) at Libreville;

5. Organize meetings, workshops and seminars in order to promote cooperation, exchange of information and data as well as HRD/HRM experiences;

6. Assist countries to establish partnerships with financing institutions and other players to establish capacity building institutions in order to enable sustainable HR development;

7. Assist the least developed countries in the area of HRD/HRM;

8. Promote the use of competence and expertise available in the Region (database of experts);

9. Promote and further support the Internet Training Center Initiative; especially in African LDCs.
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