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Garment manufacturing process and organization mode oriented
for time based competition

LI Min, SHI Xuguang
( College of Fashion, Donghua University , Shanghai 200051 , China)

Abstract The paper discusses the significant function of time factor in fashion manufacturing enterprise ,
studies how to shorten garment manufacturing time , how to imple ment grouping technique , CAD ,rapid transfer
for realizing quick response in precise quantity, quality and delivery from flexible production process of
garment . It proposes the concept of standardization of product manufacturing for shortening lead time , coupled
with melioration of logistic and information flow, cut of nomrvalue-added ring, and simplification of
manufacturing process . It has certain realistic significance and applied value for garment manufacturing
enterprises .
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Tab.1 Basic corstitutes of flexible manufacturing artwork
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Fig.l  Process path before imple mentation (a) and after imple mentation (b) of group technique
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Fig.2 Flow of postpone manufacture system
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Fig.3 Boundary of postpone manufacture system
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