REPORT TO THE COUNCIL ON BDT/HRD’S ACTIVITIES ON CAPACITY-BUILDING THROUGH HUMAN RESOURCES DEVELOPMENT AND MANAGEMENT

(Brief description of our main achievements during 2002)

Mario Maniewicz, Head, Human Resource Development Division, ITU/BDT

The main purpose of BDT’s Human Capacity Building program is to assist developing countries in building institutional and organizational capacity through human resources management and development and organizational development activities. Within the Valetta Action Plan, it has been divided into the following areas: Transfer of Knowledge, Sharing of Experience and Know-How, Dissemination of Information, Training and Human Capacity Building, Exchange of Experience and Know-How, as well as Direct Assistance. 

The objectives established for 2002 for our Human Capacity Building program, as well as the main results achieved during 2002 are shown below:

Transfer of knowledge:
Objectives:

· Provide high-level training in key areas for telecommunication management development with special emphasis on new managerial challenges such as management skills in a competitive environment, managing sector reform, introduction of new services, marketing and customer orientation, through face-to-face and distance-learning seminars/workshops, and development of new training material and case studies.

· Strengthen national and regional training centres to cope with new technologies, by using and demonstrating modern training techniques such as distance learning and web-assisted training, so as to increase effectiveness and reduce costs.


Results:

Through the various HRD projects and activities, a total of 94 training courses were delivered using both face-to-face and distance-learning approaches, benefiting 2,456 participants worldwide.  Examples of such seminars and workshops that had a big impact in helping telecommunication organizations to further build their institutional and organizational capacity are: Restructuring the Telecommunication Sector, Interconnection, Business Planning, Telecommunications Regulation, Strategic Management, Reengineering of Telecommunication Organizations, Rural Connectivity, Universal Service, IP Networks, among others.

Efforts were made to further promote the culture of online learning. 28 regional tutor-moderated distance-learning courses were conducted through the VTC, each an average of 8 weeks in duration, to a geographically dispersed audience. Furthermore, the Australian Communications Authority in partnership with ITU, provided resources for the development of a multimedia self-paced course on numbering, that is currently deployed under the Virtual Training Center. Past training material from the Management Development for Telecommunications project (Mandevtel) have also been made available as online reference material.
The six Centers of Excellence, as well as the Global Telecommunication University, the Mandevtel project, and the Virtual Training Center were the primary HRD-managed projects in 2002, together with educational activities resulting from 9 training agreements with major partners from the industry and academia (Cable & Wireless Virtual Academy – UK, United Kingdom Telecommunication Academy – UK, United States Telecommunication Training Institute – USA, Telecommunication Executive Management Institute – Canada, Thunderbird University – USA, Arab Academy for Science and Technology – Egypt, Malta College International – Malta, AICEP – Portugal and ICU – Korea).

Sharing of experience and know-how: 

Objectives:

Facilitate the sharing of experience and know-how through regional and interregional HMR/D meetings, electronic discussions, the program of technical cooperation among developing countries (TCDC) and joint activities with regional organizations and other United Nations agencies.

Results:

Six regional meetings on Training and Human Resource Development related issues were organized for the benefit of the following regions and sub-regions: Arab Region, Latin America, the Caribbean, French-speaking Africa, English-speaking Africa, and Europe and CIS. The main objective of such meetings was to discuss the most pressing needs of the telecommunication sector in the human capacity building field, which resulted in clear recommendations for the participating institutions as well as for the BDT, in terms of fine-tuning the HRD-related objectives and priorities for each particular region.

During such meetings, a growing interest was demonstrated for the brand new set of HRD training resources dealing with “Change Management”. The training and development tools related to this topic – which are to be further developed during 2003 – have generated great interest among the participants to the first workshops and will complement the success stories already achieved by the Business Management tools designed within the Centers of Excellence umbrella project.


Dissemination of information: 

Objectives:

Disseminate pertinent HRM/D information including: training opportunities, training materials and case studies, best practices and the directory of training centers, through the web and periodic publications such as the Human Resource Development Quarterly.

Results:

Databases with information on training opportunities, best practices, case studies, training materials, and other HRD-related data were updated and published both on the Web and in printed form. Four issues of the Human Resource Development Quarterly were published in English, French and Spanish and made available through the Web and on paper.

Training and human capacity building: 
Objectives:

Strengthen the centers of excellence and GTU/GTTI mechanisms in order to help consolidate a network of institutions capable of providing senior government officials and executive level managers with high-quality training in areas such as:  telecommunication policies and regulation, restructuring of telecommunication organizations, spectrum management, network harmonization, business planning and corporate management.

Results:

In addition to the activities carried out in the existing five Centers of Excellence serving French-speaking Africa and English-speaking Africa, as well as the Americas, Asia-Pacific and Arab Regions, the preparatory work for the launching of a sixth Center of Excellence for Eastern Europe and CIS countries was initiated. This new Center of Excellence would be fully operational in early 2003, thus completing the CoE worldwide network.


The following table shows the outstanding growth of the training production of the Centers of Excellence over the last few years:

	Year
	1999
	2000
	2001
	2002
	Forecasts 2003

	Training sessions
	8
	15
	17
	44
	98

	Trained participants
	182
	285
	450
	1581
	2940

	
	
	
	
	
	

	
	
	
	
	
	


The Internet Training Center Initiative, launched in 2001 in partnership with Cisco Systems, achieved the target of 35 Training Centers established by the end of 2002, of which 12 are in least developed countries. Key figures for 2002 included: 807 students enrolled (27% female); 51 instructors trained (22% female); first gender-focused center established (Uganda); two special telecom-focused centers established (Bulgaria and Turkey).  This project aims at establishing up to 50 fully equipped Internet Training Centers by the end of 2003 in both developing and least developed countries worldwide.

Newly created in 2002 was the ITU YES, the Youth Education Scheme, to assist bright young university students, top of their class, who might otherwise have to drop out of school because of financial difficulties.  The YES, following a strict selection procedure, will make it possible for some of these young people to complete their degrees in a communications-related specialty. Other youth initiatives were also undertaken with partners including Alcatel and Vodafone.

Exchange of experience and know-how: 

Objectives:

· Organize electronic forums on priority topics

· Support the activities of the ITU-D study groups by developing case studies and training materials according to their needs.

· Upgrade the VTC through the addition of an e-learning platform and the development of a new learning management system.

Results:

Electronic discussions on specific subjects were organized (e.g. Fiber Optics, HR Management, follow up to the African Youth Forum). Also, case studies on the preparation of the Central American countries for the Information Society (from the HR perspective) were developed.

BDT’s HRD e-learning platform was upgraded in order to be able to support other on-line training providers in the field, as well as to integrate a new learning management system.

Direct Assistance: 

Objectives:

Provide direct assistance to countries in the fields of HRM and HRD, mainly through the implementation of short missions focused on specific subjects such as: training needs analysis, feasibility studies, drafting of project documents, as well as the use of models, guidelines and tools for practical applications. Also, help in the identification of funding sources for the proposed projects and provide professional support for their implementation.


Results:

Direct assistance missions were carried out in Uganda, Cameroon, Burkina Faso, Malaysia, Thailand, Zimbabwe, Angola, Tanzania and Central African Republic. A planned action aimed at providing assistance to Palestine could not be implemented in view of the prevailing situation there.
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