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Training organizations in the throes of change


The rapid expansion of training organizations in large and medium-sized companies is more and more dependent on an efficient information system. The growing number of internal and external actors (training professionals, tutors, local assistants, managers, trainees), the variety of resources they use (in-service training courses, online training, software, etc.), the combination of different teaching methods for one training programme - all this makes it necessary to have appropriate communication facilities and management arrangements. The history of these changes in certain companies can be seen from the way the information systems they use for training have evolved. France Telecom, whose training approach is undergoing substantial development, is a particularly significant example.


From minitel to intranet


In-house installation of minitel (the videotex terminal available to 17 million customers outside the company, which needs no further introduction) was successfully completed long ago by France Telecom's National Education Service (SNE), the in-house training body, which went on in 1996 to develop an application using this terminal that could handle all useful transactions between an in�house training producer and the various internal services. Generalized application over more than a thousand customer entities made it possible to process more than 110 000 registrations a year from start to finish: display of the in-house training available (products, sessions), orders, internal invoicing, etc. In the wake of this development, at the end of 1996, the process of transferring the application to the company's intranet was undertaken. The new tool, to which all staff of the parent company France Telecom have access provided they have a browser, became operational from September 1997.


A quarter of the company's intranet traffic


The new platform, with the challenging title "Formons-nous" (Let's study) thus became, on its management side, one of the first heavy transactional sites accessible by browser on the company's internal network: an internal menu of more than 1 300 training products, 10 000 sessions handled, about 98 000 training orders, local issue of notifications and certificates for over 132 000 participants. Although the site items dedicated to management are only accessible by authorized persons, the others are open to all staff: search engine on internal products or outside training bodies, information, online advice, review of training press, access to online editorial resources previously reserved for training managers… By the end of 1998 the site was dealing with a quarter of the calls on the company's intranet, which already had over 100 sites.


Prompt backup for current trends


With non-existent installation costs and shorter development cycles on intranet, the "Formons-nous" application could respond effectively in support of training organizations themselves undergoing rapid change. Initially, the ergonomics and the management rules were improved so as to provide training managers with a proper work station. At the same time, an information centre on the training received was set up which will permit reporting on the intranet (on request or as standard reports) for all units in relation to many different criteria. The design of training products and their maintenance throughout their useful lives are now done directly on intranet and thus make it possible to take account of the different characteristics of deliveries of such products. These new functionalities are at last going to make it possible to have a display and management adapted to the nature of each service. Online training is not ordered and managed like a traditional course, item of software or textbook! Furthermore, the fact that the system is opening up more and more to outside sources of training is going to result from the second half of 1999 in the delivery of a new search engine giving a view of training products, but also of the corresponding services programmed, with regard both to what is available internally and to the outside sources catalogued by the company. Outside this field, the search, if still unsuccessful, can even be extended in due course to the catalogues of over 3 500 outside bodies (always giving a view of the products and services programmed). A wealth of structured replies which should satisfy the increasingly demanding actors that the facilities available in the matter of upgrading skills are appropriate.


Year 2000: Range of actors and new technical architecture


There was one major development within the company which still remained to be included in the information system. The delegation of more and more genuine responsibility to managers for upgrading the skills of their staff, the attempt to provide reactive responses easily accessible by staff, the emergence of local actors (experts, tutors, relays) and the making available of resources that are simple to use on site (software, school bases, kits) mean that new tools are now needed. These training events need in fact to be organized by the local actors themselves, described, managed for the information of trainees and managers and of the company. An in-house training producer of a certain size has this type of tool available for its services, an operational unit rarely. Thus, from the end of the year, the intranet application will evolve in a new version so as to enable all the company's training actors to have a management structure on intranet capable of putting into effect locally organized training events with ease. A complete range of actors which should meet all the organizational combinations liable to be implemented in a company in the field of training.


The choice of a new information architecture will by the same occasion make it possible to ensure without difficulty that this application can be transferred to all the technical environments of the market.�
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