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TSE’s aspirations for rapid development and its desire to pursue independent policies cannot be achieved or implemented without skilled human capital. The transfer of technology cannot be possibly considered in an environment that does not give priority to education. It stands to reason then that T S E  has no other option but devote much of its resource for building and upgrading its human potential. This is certainly one of the critical areas where training collaboration or assistance can contribute significantly.





We are in a dramatic situation; amidst the most sophisticated and fast changing technology that telecommunication is. We are obliged not to stand in isolation, since this technology enforces worldwide compatibility. We are obliged to find ways to attenuate obsolete skills and acquire essential new expertise without compromising our human values. We will have to focus considerable effort on retraining and relocation. Therefore, an important Human Resources goal for the coming years will be fine tuning of our overall skill balance. Immediate needs include Training for Junior Technicians in Switching, Microwave links and other related technical aspects ; and we would be grateful if any training centre had any courses in these areas that it could share with us.





To achieve its objectives TSE is trying to set down terms of employment which are qualification and performance-related. Alongside this we resolved to grant all personnel, management and staff, the opportunity to enhance their basic skills to the level required for career development with in organization.





In advanced as well as underdeveloped countries renumeration, employment conditions and working environment are very important issues as the goal of any telecom organization is customer, company and personnel satisfaction. Notwithstanding our difficulties as a young telecom in a new state we have undertaken some technical projects in the past few years. However, we need also to have a number of projects regarding job description, evaluation, renumeration statistics, staff assessment, performance-related pay schemes and incentives, generally. The ultimate purpose of these projects would be to contribute to an increase in quality service. Before we can materialize all these things we have a long way to go, but especially designed materials and assistance in staff training can minimize the problem.





When analysing productivity and efficiency of a company and its various parts it is preferable to consider personnel as a resource, rather than interpreting it in the traditional cash-based manner. Telecom companies in underdeveloped countries which can evaluate and optimise their decision-making processes within skill development, i.e. personnel development, terminations and recruitment are most likely to be the winners after few years.�
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