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Jeopardy of Small Brands and Countermensures

Abstract: As a weak brand in the market, it is easy for a small brand to encounter jeopardy. The quality of the

product, the chosen marjet, the time when the product enters the market and the consuming habit of the cus-

tomers can cause the small brand’s jeopardy. When considering the way to-get rid of the jeopardy, the different

characteristics of different market should be take into account, and the basic countermeasures include: carrying

out differentiation strategy, looking for the new target market, use price penetration strategy and setting up

marketing movement with suitable features.
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