27 6 Vol .27 No .6
2006 6 Journal of Textile Research Jun. 2006

:0253-9721(2006) 06-0116-05

2 3

(1. , 315211 ; 2. , 315153)

:F768 .3 tA

Study on the agile and customized manufacturing of the
garment enterprise cluster

LI Guofu' ,YE Feifan' ,XU Xue hong2
(1. Faculty of Engineering , Ningbo University , Ningbo , Zhejiang 315211 , China ;
2. Youngor Group Co ., Ltd ., Ningbo , Zhejiang 315153, China)

Abstract Agile and customized manufacturing , which is aimed at quickly responding to market demands and
effectively providing products required by individual customers, has many advantages such as reducing the
stock level and production cost of garment enterprises and enhancing the market competitive ability of their
products . Having analyzed the requirements and foundations of customized manufacturing imple mentation in
garment enterprise clusters , this paper suggests that the manufacturing agility can be realized and customization
degree be raised among the garment enterprise cluster by integrating and sharing its manufacturing resources
and information and making full use of the superiority of the integrated production . In addtion ,execution modes
are presented of agile and customized manufacturing for adapting to garment enterprise clusters requiring

different cooperation basis and conditions .

Key words enterprise cluster; garment production; manufacturing resources ; agile manufacturing ;
customization
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