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Study on Substitute Construction System in Government Invested Projects
Yang Qing

Abstract: Construction Substitute System is an important measure of the market-based



reformation for the management model of public welfare construction project which our central
government invests in. As a corporation in the project construction phase that the government selects
qualified project management company, the corporation takes charge of free hand organizing and
supervising in the whole process of the project construction and promotes the separation of the
government investing project function s of “investment, construction, management and using” .
Through specialized project management, the aims of controlling investment, increasing investment
benefit and improving and ministration level would be achieved. Based on the management model and
disadvantages of project which the government invests in our country, the problems in “Substitute
Construction System” should be resolved urgently are analyzed and the relevant counter measures are
put forward.

Key Words: government invested project; substitute construction system; project management;
management mode; specialized construction management



