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Software Process Management Based on Statistical Process Control

GONG Bo"®, HE Xin-gui’
(1. School of Computer Science & Technology, Beihang Uniwersity, Beijing 100083, China; 2. School of Electronics Engineering & Computer
Science, Peking Uniwersity, Beijing 100871, China; 3. Institute of Conmand & Technology of Equipment, Beijing 101416, China)

Abstract Quantitative management is the key of efficient software process management. Statistical Process Control ( SPC)
technology can decide whether a software process is abnormal or not, is an important tool to predicate the future behavior of
software processes. Integrating SPC technology into software processes can fulfill the quantitative management of software
processes, and achieve the goals of CMMI level 4 and 5.
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