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Design and Implementation of Benchmarking System for Power Supply Companies
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(School of Electrical Engineering, Zhegiang University, Hangzhou 310027, Zhejiang Province, China)

ABSTRACT: Based on day-to-day operation and management
of provincial power supply enterprises, the construction
principle of benchmarking system is proposed; an overal
technical framework of benchmarking and management system
for power supply enterprises is designed. The functions of each
several parts of the designed system, such as the managements
of index base, index assessment, benchmarking distribution,
benchmarking results analysis, optimal practice and security,
are described in detail. Fnaly, the host configuration and
application platform for practical application of the designed
system aswell asits design philosophy are presented.
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Fig. 1 Matrix plan of benchmarking process
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Fig. 4 Benchmarking system framework of provincial power company
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