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The Control of Multinational Corporations on Subsidiaries in Cluster
REN Shenggang, SUN Liping
(China Center for Enterprise Group Research at Central South University, Changsha 410083)

Abstract: Transnational subsidiaries in the advantageous industrial cluster could become the significant resource of
competitive advantage for the contemporary multinational corporations. Therefore the control of subsidiaries in cluster
has become the important activities for multinational corporations. Based on the theory, this paper puts forward the
main factors at multinational corporations’ control level to subsidiaries. Moreover according to these factors, this paper
analyzes the choose of multinational corporations’ control mechanism on subsidiaries in cluster.
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