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Approach on Reformation, Reorganization andM anaganent of

County Enterprises in Agricultural M achinary Systam
Zhang Dacheng Xu Huiyuan
(China A gricultural U niversity, B eijing)

Abstract The ocounty enterprises in agriculture machine system are in low benefit The
general level of their products isnot suitable for the developingmarket The root cause is
rigidity of operation, outmoded concept of their runers and backw ard management To
change the passive situation, it isnecessary to persist in integration of reformation and im-
provement of management, and to geed up the asset reorganization, with principal of
three favourables from reality. The main patterns of asset reorganization are follow ed:
joint stock co-op, limited corporation, lease, asset contracting, selling, merger, group-
ing, separation and mprovament, “ grafting” to foreign capital, bankruptcy, etc At the
same time, there are al® four mportantworks to select and train managers, to research
and fomulate enterprise operation strategy, to perfect and mplanent rules and regula-
tions, to progress in technology.

Key words agriculturemachine, oounty enterprise, reform, asset reorganization,
managem ent



