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Management in Cost Control Must Be Strengthened to Make up Deficits and
Increase Surpluses in Postal Service

Abstract The author expounds in this paper the existing state of development in postal service in the past few years and the
various challenges to be faced with in the days to come. Starting with costs. with the help of data and charts. the aathor gives a
general economic analysis of the production and marketing of postal service and of the root cause of its deficit. The author also ex-
plores in depth the ways to make up deficits and increase surpluses. namely, to improve the scientific management of costs; to
strengthen the management of enterprises; to open up markets and to achieve higher income by increasing production.
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