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Abstract: Chengde is one of the most famous travel cities in China. The city
considers that development of international travel industry is the most important
approach to sustain the city's long-term development. As a famous ancient city,
Chengde has its own advantages in developing international travel industry, but it
has certain disadvantages as well. Nowadays, Chengde is facing plenty of
international challenges in terms of globalization. Then a question is rising that is
how Chengde could catch up development opportunities to further develop its
international travel industry. Therefore, the local government authorized us to
conduct the research to analyze the current situations of Chengde's international
travel industry. According to our analysis, we also made some suggestions and
recommendations to the government for their future decision-makings. Key Words:
Chengde; International; travel industry; Strategic analysis; Suggestions and
Recommendations
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