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Abstract Combined with the basic datum of customer service operation of a domestic
machinery manufacturing enterprise, an empirical study is given. Based on the SD
conceptional model, the SD model of service system in the instance enterprise is constructed,
and the validity of the model is tested. The simulative studies including information asymmetry|
control of product price, information asymmetry control of product quality, controls of service
operation strategies and adjustment of information strategies are carried out, and the results
are very important to the customer service operations of the enterprise.
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